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Following two major reviews, an endorsement from the Health Protection 
Agency Board and months of planning and discussion with stakeholders, 
laboratories and NHS Trusts, the new configuration for the FW&E network has 
been finalised.  
 
The new set-up is shown on the following page with a map showing the 
agency managed FW&E Laboratory sites. 
   
To support this reconfiguration, major investment in infrastructure and 
recruitment of senior staff are taking place, as well as:  
 

·  A single service specification 
·  Improved transport provision 
·  Procurement of a national supply of cool boxes and data 

loggers 
·  Procurement of a single LIMS System 
 

More details about the service specification, transport provision and LIMS 
system is given later in this newsletter.    

Staff working at the Ashford Laboratory 



 

In the South West , the HPA Bristol 
Laboratory will be the sole service 

provider. 
 

London  service will continue 
to be provided from the 

Colindale site 
 

In the South East , activity will 
be provided by the HPA in 
Southampton and Ashford 

 

Service in the West Midlands  
will be provided by the HPA 

Birmingham and Stoke-on Trent 
laboratories with the staff in 
Stoke continuing to be Trust 

managed. 
 

The North West  service will 
be provided from the Preston 
Laboratory and Trust staff will 

transfer to the HPA. 
 

In the East of 
England , the 
service will 
continue to be 
provided by 
the HPA in 
Chelmsford 
and by the 
transfer of 
staff to HPA 
management 
in Norwich 
 

The East 
Midlands  
service will 

continue to be 
provided by 

Leicester on a 
contractual 

basis through 
the Trust. The 
remaining work 
from this region 

will be 
performed in the 

HPA Leeds 
Laboratory. 

 

The Yorkshire and Humber  service will 
be provided solely from the HPA Leeds 

Laboratory. 
 

The North East  service will continue to 
be provided from the Newcastle 

laboratory 

 

How the network will look 
after 1 st April 2009…. 
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A key component to improve the service from the 
FW&E microbiology network in the near future will 
be the development and implementation of a 
single laboratory information management system 
(LIMS).  
 
A process to secure a provider of a single national 
system is currently underway, and this will 
improve many aspects of the receipt of data and 
samples, tracking of the progress with testing and 
the issuing of reports.  
 
A single LIMS system will allow a hitherto 
unattainable consistency of approach across all 
laboratories with respect to submission, testing, 
reporting, costs and billing.  
 
A detailed system specification defining all 
requirements has been produced and this 
includes: 
 

·  Full  compliance with ISO 17025 standard 
·  Web enabled 
·  Fully auditable  
·  Full continuity of evidence suitable for 

PACE Act testing 
·  Appropriate error logging, tracking and 

alert systems for adverse and unusual 
events to both customers and users,  

·  A single entry of data 
·  FSS compatible 
·  Full electronic reporting 

 
A LIMS manager has been recruited and the 
procurement and supplier selection process will be 
completed during 2008-9. A build and pilot 
implementation will take place during 2009-10 with 
subsequent roll out to all laboratories in the 
network.  
 

 

LIMS system   Service specification  
 
 
A single service specification has been established that 
defines basic principals that the FW&E microbiology 
service is working towards. This ensures that the 
restructuring makes best use of resources and ensures   
delivery of a modern, responsive, and efficient service.  
The principals of this specification are:  
 

·  The national network will have a sufficient number of 
strategically located FWE laboratories with sufficient 
capacity and capability to meet current and future 
local, regional, national, and European 
requirements.  

·  The function of Official Control laboratories is 
defined within the European Union legislation to 
ensure food safety therefore all FWE laboratories 
will be supported to ensure they retain designation 
as “Official Control Laboratories” and accredited by 
UKAS to EN ISO 17025 quality standards.  

·  A national FWE lead microbiologist (director) will 
provide strategic direction and co-ordination in line 
with public health needs, legislation, and Health 
Protection Agency policies. They will manage and 
develop the FWE microbiology network and support 
the maintenance of accreditation and Official Control 
Laboratory Status for all designated laboratories. 
The National Lead will be supported by regional lead 
FWE microbiologists.  

·  All FWE staff will be employed by the Health 
Protection Agency under the direction of and with 
accountability to the Health Protection Agency lead 
FWE food and water microbiologist. Service 
development plans for all levels of staff will ensure 
continuity of technical and scientific ability and 
maintain and develop FWE expertise for succession 
planning.  

·  The FWE laboratories will retain links with Health 
Protection Agency clinical microbiology services to 
ensure that wider public health issues are dealt with 
fully and that there is good communication and 
relationship management both internally and 
externally to the network.   

·  Support services, e.g. Transport, IT, quality 
management and procurement will be sufficient to 
ensure the network has the ability to maintain its 
capability and capacity to carry out its public health 
functions. This will ensure outputs for, Official 
Control and routine survey and surveillance work 
including during incidents and outbreaks. 
Appropriate contingency measures will be in place to 
ensure service continuity.  

·  The network will ensure that best practice and 
operational efficiencies are such that continuous 
improvement within the service is achieved within 
the existing funding levels. 

 

Cool boxes and data 
loggers 

The current provision of cool boxes and 
data loggers varies throughout the HPA 

FW&E Microbiology Network. Funding has 
been secured for the network to bulk 
purchase insulated cool boxes and 
electronic temperature loggers. The 

provision of these will provide a uniform 
level of support across the network, and 

assure the efficient transport of specimens 
to each laboratory. 



 
 
 

A word from the Director  
 

Welcome to the first newsletter from the Health Protection 
Agency FW&E microbiology network for external stakeholders. 
I'm keen to ensure that you will continue to be kept updated on 
news about the reconfiguration of the laboratory network and 
about other important information on how the service is, and 
will be, delivered. If there are things you'd like to see in a 
newsletter then please get in touch with me directly. 

The last six months of being director of the FW&E Network 
have certainly been very busy, and as you will see from this 
newsletter, the reconfiguration is progressing. I would like to 
take this opportunity to further reassure all external customers 
and stakeholders that this is being done with a full continuity of 
service and retention of Official Control status at all sites.  

With the many changes taking place, some of your trusted and 
valued partnerships will inevitably alter over the next 6 months 
and I should like to acknowledge the excellent services and 
dedication from FW&E staff which have been provided in the 
past. Having met many stakeholders over the past few 
months, I have been enormously impressed by your feedback, 
as well as the esteem with which the work of the FW&E 
network has been held. We will endeavour to build on this 
foundation, improve (wherever possible) the level of service 
and be responsive to the needs of stakeholders and public 
health priorities. 

As the reconfiguration progresses, the development of an 
efficient transport system together with maintaining and 
improving communication and relationships with stakeholders  
will be all the more important. Further details of changes to 
transport provision, together with some examples of 
improvements in service are outlined below.  

I view interactions with external partners as vital for the 
success of the Network. To build and improve on these 
relationships, there will be investments in staff time to support 
customers who will inevitably become geographically more 
remote from the laboratories. There will also be a series of 
events in April next year to launch the new network and to 
reaffirm the close working relationships developed in the past.   

I look forward to meeting you all in the future and developing 
further our health protection provision through safe food and 
water. 

Jim McLauchlin 

 

Samples are currently delivered by a variety 
of regionally organised arrangements. To 
improve operational efficiencies, a tendering 
process (with full stakeholder involvement) is 
currently being undertaken to provide an 
enhanced transport service from a national 
provider starting in April 2009.  
 
The service will have the capacity for routine 
sample collection and delivery services 
Monday to Friday, as well as responding to 
urgent requests for collection outside routine 
pick up operations at any time (52 weeks of 
the year). It is an essential requirement of 
the transport provider that the system will be 
fully secure and provide suitable continuity 
for submission of formal samples, including 
those admissible under the PACE Act. 
 
Similar transport arrangements have already 
been piloted in some regions and listed 
below are some examples of the 
improvements which have already been 
achieved: 
 
 

·  In the South West, five local authorities 
in the Taunton area now have their 
samples collected at 4pm Monday to 
Friday – a significant improvement on 
the previous 2 pm collection, Monday 
to Thursday 

 
·  Six local authorities in 

Northamptonshire have now seen their 
collection windows extended from 2 
pm, two days per week to 3pm five 
days per week, if requested. 

 
 
·  In Walsall, the local authority has also 

seen an extension from their previous 
one set day per week to a fully flexible 
five days per week arrangement. 

    

Transport provision  

 


