
Health Protection Agency

Equality Impact Assessment Template

Education and Training

	Type of Component (policy, procedure or strategy) 

Please complete a separate template for each component – but if it links with or has an impact on another component, do them together

	Component:- 
Education and training, provided for staff within CFI, the HPA and to external agencies.
This is a generic component.

Authors:-

Valerie Bevan et al
Date Created: - 25 Feb 2009
Date of Next Review:-October 2009

	Summary of aims, objectives and  outcomes 
Establish the aim of the component and its objectives and outcomes


	Aim:-

To ensure that the provision of education and training, provided to CFI, HPA staff and external agencies is delivered in accordance with the equality and diversity policies and ethos of the HPA and consistent with equality legislation and requirements of the HealthCare Commission.

Objectives:-

To assess whether CFI education and training provision is delivered in a fair and equitable manner.

Outcomes:- To enable CFI to assure that the provision of education and training is delivered in a fair and equitable manner.


	PHASE 1

Initial Screening for Relevance 

Who is likely to be affected, or is affected (consider race, ethnicity, gender, faith, disability, age, sexuality)?

	Group(s) affected:

All components may be relevant:

Race, ethnicity, gender, faith, disability, age, sexuality



	Ask whether the component or aspects of it are likely to break the law, and whether it discriminates, disadvantages or excludes particular groups. 

If necessary, involve and consult with colleagues and appropriate groups to collect further information. Evidence can be provided from ethnic monitoring data, public health data, complaints, consultations, patient/service user feedback, research data, national statistics etc.
	If it does, identify which groups and how they will be affected:

Due to the way in which information is currently collected there is not sufficient information to assess issues of disproportionality.



	Is the component relevant to Equalities Duties – i.e. race, gender, disability, age, religion/faith or sexual orientation?


	Please tick as appropriate

A) COMPONENT HAS NO RELEVANCE TO EQUALITIES (process ends here) 


B) COMPONENT HAS RELEVANCE TO EQUALITIES  (proceed to PHASE 2)  
[image: image1]
Centre/Divisional Director Signature and Date:-

Equality & Diversity Group sign off

Date:-17th March 2009

	PHASE 2

Interrogating Evidence

What are the potential barriers excluding these groups? Is it a communications issue, for example lack of translation services?  Is it to do with how and where the services are delivered?  Is it a sensitivity issue around the needs of different cultures? Is it to do with eligibility criteria? (This list is not exhaustive)


	Details:-

1. HPA employs approx 3,500 staff, 63.5% of these staff are women. Over two thirds of all female staff are based in 3 divisions/centres, CFI (22.4%), LaRS (23.45%) and RMN (27.36%). 

2. In CFI, female representation, in senior grades decreases at Band 8c,Table 1.

Table 1[image: image2.emf]Gender By Grade - CFI
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3. In CFI, there is a general representation of BME staff from Band 3 to Band 5, after which it begins to fall, Table 2.

Table 2
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4. Information on disability, sexual orientation, and religion/belief is low and cannot be relied upon in this assessment.

CFI Education and Training Unit

5. The CFI Education and Training Unit delivers a training programme, which includes:

· Public health

· Epidemiological and specialist microbiological and outbreaks

· Communicable disease surveillance

· Corporate and Human Resource related training

6. These courses are provided to

· CFI staff

· HPA wide staff

· External agencies (public and private sector)

7. The training programme is delivered through:

· Conferences

· Seminars

· Lectures

· Workshops

· Symposiums 

· Ad hoc special events

8. The CFI Education and Training Unit also supports and facilitates the CFI Education and Training Committee. This committee is supported by eight sub committees, these are:

· Administrative and Clerical training

· Health and Safety

· Information Technology training

· Management training

· Scientific

· Quality Management training

· Postgraduate Student

· Public Health training

9. Training provided by CFI Education and Training Unit, takes place in the context of other training provided on:

· Emergency Planning and Response 

· Cell Culture

· Radiation

· Chemicals

· Corporate Development Programme

· Mandatory training

10.  The need for training can be broken into the following categories:

· mandatory training

· requirement to practice

· needs of the organisation

· needs of individuals

· succession planning

· discretionary training eg PHD, MBA

Potential Barriers

11. There is an absence of equality and diversity monitoring in  aspects of training provision, apart from the HPA Corporate Development Programme. As such there is limited equality and diversity information, in CFI,  on:

· Applications for training

· Acceptance/refusal for training

· Take up of training

· Discretionary training

12.  The Sex Discrimination Act 1975 , Race Relations Act 1976, Disability Discrimination Act and recent legislation on sexual orientation and religion/belief, allows positive action measures to be taken, in employment where particular groups are under-represented in particular occupations/grades. The HPA will be identifying areas where positive action initiatives can be used to address issues of under-representation, in the HPA.

13. Although there is an overall HPA Equal Opportunity Policy, covering employment, training and the general business of the HPA, there is a need for a more clearly defined structure or action plan for ensuring equality of opportunity in the provision of training within the HPA.

14. Training forms and criteria need to be assessed for any unwitting equality/diversity bias.

Recommendations

15.  The following recommendations arise from this initial equality impact assessment:

a. That the following be contacted for their views on this assessment: 

· Head of Learning and Development, HPA 

· Head of Learning and Development CFI

· Head of HR CFI and Business Partner

· Deputy Director HR, HPA

· Equality and Diversity Project Lead

· Trade Union and staff side

· HPA Equality and Diversity Group

b. That consideration be given on a HPA wide equality impact assessment of education and training, covering broad themes of:

· Access 

· Equality and diversity monitoring

· Positive action

· Achieving a balanced workforce 



	Consultations

(Consider internal and external consultations)

	State who you will consult:-

· Head of Learning and Development, HPA 

· Head of Learning and Development CFI

· Head of HR CFI and Business Partner

· Deputy Director HR, HPA

· Equality and Diversity Project Lead

· Trade Union and staff side

· HPA Equality and Diversity Group

· Chair of Education and Training Committee CFI



	Impact of the component

Does the component promote positive equality, diversity and good relations? If so, in what way?  If not, does it have a negative impact?  How can this be avoided? How can you make sure other groups are not excluded or marginalised?


	Is there an impact on a particular group?

If yes, please state group(s):-

There is evidence of under-representation of race, gender and disability in senior grades, where positive action training could address this issue. .

Could the way the component is carried out have an adverse impact on equality of opportunity or good relations between different groups?
This equality impact assessment provides an initial assessment based upon evidence that there is potential to promote equality of opportunity in the way education and training is delivered and to minimise possible barriers in accessing education and training provision and employment.

Does the component promote equality of opportunity and good relations?
The component has potential to promote equality of opportunity.

Is the component directly or indirectly discriminatory, and can the latter be justified?
There is no evidence to confirm either viewpoint.



	Alternatives

(Consider if alternative components would limit adverse impact or, if adverse impact is necessary, why alternatives would not work)

 
	Can changes be made to the component?

Changes can be made to the component through positive action initiatives subject to a more comprehensive full equality impact assessment.

Can the component be implemented in a different way?

This will be reviewed by the subsequent full equality impact assessment.

Would a different component reduce or eliminate the adverse impact?

As above

Is there any reason why alternatives would not work?

N/A



	Are there any financial implications in doing this?  
	What are the financial implications?

None at this stage

How you will you fund the requirements?




Follow up on EIA outcomes

Follow up on EIA outcomes and action plans will be reported to the Equality & Diversity Group. 

The Group will make regular reports to the HR Committee on the following 

· progress made

· outcome of monitoring and review
· challenges/difficulties

· support required

The outcome of equality impact assessments including consultations and action plans will be published on the HPA website as part of the Agency's statutory duty.

Yes
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